


TABLE OF CONTENTS

CHAIRMAN'S FOREWORD.......ciiiiiiiiiiiiiiiin e 3
EXECUTIVE SUMMARY ..ottt 6
INTRODUCTION. ...ttt bbb ba e e s ba e ae e

1.1 The Corangamite Region

STATEMENT OF STRATEGIC INTENT ..ottt a e e e aaaia s
2.1  Our Strategic Direction and Vision
2.2 Our Principles and Values.........c.cccccccvvieiinnennnnn.
2.3 Nature and Scope of our Business
2.4 OUr GOVEIMANCE SIIUCKUIE ....uviiiriiieiieie e et e et et e e e e e e e e e e e eereees
2.5 OUr Planning APPIOACK ......uuuuuiiiiiiieiii ettt
OUR BUSINESS ...ttt e e e e ettt e e e e e e e e ae bbb e e e e e e e e eebenannnes
10 R =) O g = 11 1= oo = PSPt
3.2 Key Business Partnerships
3.3 Corangamite CMA ONgoing INItIAtiVES ......c.vvieieeieiee e 22
3.4  Strategic Risks and Mitigating CONtrOIS ........ccoeeieiiiiiiiiiiii e 24
OUR BUSINESS PLAN L.ttt e e e e e e et e e e e e e e e ae bbb e e e e e e e e eeseennanes
L R XYW 43 ) o] o OSSN
4.2  StateWide Key Performance Indicators
4.2 1 GOVEIMANCE ....ceiiieeeeieeee ettt et et ettt e et e taeeeaeeeaeaaaeeasneaan s annas
4.2.2 FInancial ManagemeENt.........coiiieiiuuiiiiniiiiiiiiieii et ee e e eeeeeaeeeeaeeeaeaaeseasseaanananeneas

4.2.3 Community Engagement
4.2.4 Integrated Regional Planning and Coordination

4.2.5 Caretaker of River Health (for CMAs with Water act Responsibilities) .................... 28

L I I U Lo 1Y =g = To [T 0 =T o | OSSN 29

4.2.7 Innovation and Knowledge Sharing ...............eeeeeiiiiiiiiiiiieeee e 30
FINANCIAL STATEMENTS ...ttt ettt

5.1 Corporate AlIOCALION..........ueveviieiiiiiiiiieiiieieeeeeeenn,

5.2 Statutory AllOCation ............eevvvivviiiieiieieiieieieeaeeenn.

5.3  Administrative Costs Allocation .............ccccecuvveeennn.

5.4  Planned CCMA Regional Programs for 2008/2009 .

5.5 Statement of intended financial performance...............c.coo oo ie i

5.6  Statement of Cash FIOW ...........cooiiiiiiiiiiiiiiiie et

5.7 Statement of Financial Position at end of year assets

5.8 Statement of end of year liabilities and equIties ..............ccoovviiiiiiiiiiiiiiiiiieee
NON-FINANCIAL INDICATORS ...ttt e e e ettt e a e e e e e ee ittt a e e e e aaeennees 41

6.1  COMMUNItY ENQAGJEMENT.....uuiiiiiiiiiiiiiieiii ettt eeeeeee 41

6.2 RIVEI HEAITN ..o e 41

6.3 Biodiversity

6.4 Sustainable Farm PractiCes. ...........coviiiiiiiiiiiiie et 42
APPENDICIES ... e ettt e e e e e e et et ettt e e e e e e e e ee bbb aeaaaeenaeas 43

T. 1 ACTONYIMS ...ttt e e ettt e e e e e e ettt bt e e e e et et et bbt e e e e e eaeeebbbnn e e eeaaaeesneas 43

7.2 Intermediate OUICOMES ........uuiiiiiii ittt ettt ettt e ettt e e e e senbreee e 44

Final Corporate Plan 28 April 2008 -2-



CHAIRMAN'S FOREWORD

must reflect its investors’ priorities —
and this requires integration and anticipation, since each set of
investors has their own priorities and timetable. Investors comprise the
Australian Government, Victorian Government, and the regional
community, which we estimate roughly trebles the combined
investments by the others.

Priorities and Outcomes

The Australian Government has just announced its Natural Resource
Management (NRM) investment statement — “Caring for our Country” — which supersedes
previous national programs. Its six priorities are:

a national system of Comprehensive Adequate and Representative (CAR) reserves
biodiversity and natural icons

coastal environments and aquatic habitats

sustainable farm practices

NRM in remote and northern Australia

community skills, knowledge and engagement

For present purposes, the Victorian Government’s NRM investment position is taken to be
as expressed in the Green Paper on land and biodiversity in a time of climate change, which
states four long-term goals:

to maintain and enhance natural capital

to use ecosystem resources and services more sustainably

to assist Victorians to make a decision that protect long term well being
to promote active community stewardship

The third — and undoubtedly the largest - group of investors is the regional community, in its
many forms. Its collective priorities are expressed in the Regional Catchment Strategy
(RCS), and relevant sub-strategies, and they include:

a healthy environment

sustainable economic use of natural resources

a smaller footprint

a planned Landscape

cohesive, innovative communities

partnership between community and government

The Board has currently endorsed a set of strategic objectives which encompasses these
priorities, including:

enhanced community capacity

sustainable land and water management

biodiversity protected

good corporate governance

The current Corporate Plan interprets and integrates these several sets of priorities into the
following long term outcomes for this region:

all remnant Ecological Vegetation Classes (EVCs) and natural icons protected and
managed

all Coastal Estuarine and Marine (CEM) environments and ecologically significant
waterways and wetlands protected and managed
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all farm properties participating in Environmental Best Management Practices (EBMP) or
similar programs

all residents in the regional community skilled, knowledgeable and engaged in NRM.

Resources

The Australian Government’s investment in regions such as Corangamite CMA will be at
least 60 per cent of the average of recent years. Additional funding will be dispersed on a
competitive basis with eligibility to include CMAs, local government, NGOs, State agencies,
private groups and individuals - according to their ability to meet the Australian Government’s
stated priorities.

The guaranteed component of Victorian Government funding has been included in the
financials identified in the plan. Additional funds available from the state through competitive
funding have not been separately identified, but are included in the total Caring for our
Country bid.

The Corporate Plan at this stage makes no assumption about investment by other parties —
such as corporate entities and philanthropic bodies, other than regional water authorities. Nor
is there any assumption about Australian Government investment in climate change matters,
or in national water priorities, which fall outside the NRM program at this stage.

For the first year of the Corporate Plan, the working assumption is made that State and
Federal funding will be in line with the formal funding bid presented by the authority, along
with revenues from interest and regional water authorities. The total of these revenues for
year 1 of the plan is approximately $20 million, with funding post 2008-09 developed as an
indicative allocation.

Business Approach

The Australian Government has given a strong and useful lead in proposing a business-like
approach to investing in NRM, to allow investors and deliverers to agree from the start on
what specifically is being sought and can be delivered. Corangamite CMA applauds that
approach and intends to respond accordingly. We believe our community investors, too, will
appreciate the clarity and purpose implied by this approach — as will those who audit
government expenditure.

This implies the need for agreed outcome indicators — a matter which Corangamite CMA
has long urged as necessary. Pending development and agreement of outcome indicators
foreshadowed by the Australian and Victorian Governments, Corangamite CMA’s Corporate
Plan adopts pro tem the following indicators of progress in each of the long term outcomes
set out above.

OUTCOME INDICATOR

EVCs and Natural Icons Percentage of EVCs and icons protected by area

CEM, waterways and wetlands Index of stream condition

EBMP on farms Percentage of farm properties participating in EBMP or

similar programs

Community skills, knowledge and | Percentage of regional residents actively involved in
engagement NRM

Conclusion

With ten years’ experience of regional NRM delivery, including a close-knit network of
community groups and individuals effectively engaged, skilled and knowledgeable in NRM,
Corangamite CMA is in an ideal position to respond quickly and effectively to new investment
priorities and approaches by governments.
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The Corangamite CMA recognises the need for improvements and change not only in the
things that are to be done, but the manner of their doing, particularly the need for a more
streamlined and business-like approach to investment.

We are part of the regional delivery team, and have the ability to deliver up to $20 million of
NRM investment targeted at all priority areas identified by the Australian and Victorian
governments, save remote areas and northern Australia. The following plan shows how this
will be done. It is based in part on a strategic management framework developed over
several months by staff acting in concert with the board, and its community-based
committees.

| thank all those involved in the development of this plan, and commend it warmly to
investors.

Dr Peter Greig
Chairman
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EXECUTIVE SUMMARY

This year’'s Corporate Plan has been developed to align with the
Corangamite Regional Catchment Strategy (RCS), its numerous
sub-strategies and within the guidelines provided by the Victorian
and Australian governments.

The Chairman’s foreword demonstrates the complexity of our
challenges, particularly in the context of ongoing harsh climatic
conditions and the shifting of priorities and possibly reduced funding
from our investors.

Despite the above, the Corangamite CMA is well placed as a flexible and adaptive
organisation, to meet these challenges and deliver the targeted outcomes.

During the year, the authority reviewed its strategic management framework. Part of this
review involved clarifying our purpose, “to achieve sustainable management and protection of
our natural resources” and our vision of, “Every community member inspired, empowered and
actively contributing to improved land, water and biodiversity health”. The framework
introduced a new project management system to be implemented across all of our activities, a
new performance management system, extended leadership and management training. The
process also provided the opportunity to review our delivery systems and organisational
arrangements, placing us in a strong position to address the challenges of 2008/2009.

While the authority will need to address and report against the priorities of our investors and
the needs and aspirations of our regional community, Corangamite CMA has consolidated
these priorities into four strategic objectives these being:

STRATEGIC OBJECTIVES $000

Enhanced community skills, knowledge and engagement $3,163
Sustainable land and water management $8,706
Biodiversity protected $4,464
Corporate governance, statutory obligations and other $3,919

The Corporate Plan includes investment proposals to progress each of these objectives, to
the extent made possible by available resources. The expected investment in these
objectives as a percentage of the total funding received is detailed below in figure 1.

Final Corporate Plan 28 April 2008 -6-



Figure 1

Within the context of these outcomes the board identified the impact of climate change as the
most important challenge in managing our natural resources and has accepted a regional
leadership role to work with community and our partners to adapt to and become more
resilient to the impacts of our dynamic and changing climate.

Further, to assist in the protection of our precious coastline and our marine and coastal
assets, there has been an increased focus on coastal planning and activity through the
employment of a Coastal and Marine Coordinator and the further strengthening of our existing
partnerships with the Western Coastal Board, the Central Coastal Board and local
government agencies.

The increased investor focus on Market Based Systems (MBS) has been anticipated by the
Corangamite CMA as an additional tool to achieve NRM outcomes. Our experience through
two MBS projects on native grassland and wetland protection and our current pilot ecotender
project places the authority in a strong position to advance this approach.

As managers of the environmental water reserve within the Corangamite region, another key
area of activity for the authority is the timely and effective release of environmental water
down our most stressed river system, the Moorabool River. With the first of our three
releases planned for this river underway, monitoring and evaluation systems are in place to
capture the visual and environmental impacts of this event to demonstrate the value of
environmental water reserves and to ensure that future releases will maximise the benefits for
the river.

The Corangamite CMA will begin the 2008/2009 financial year with a new Enterprise
Bargaining Agreement which will improve our ability to achieve outcomes on the ground
through the development of strong key performance indicators (KPIs) that will link into our
strategic management framework.

Whilst the above reflects our current direction, the organisation is mindful of potential changes

that may emanate from the implementation of the Land and Biodiversity White Paper and the
revised priorities and funding allocations being fine tuned by our investors.

Don Forsyth
Chief Executive Officer
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INTRODUCTION

1.1 THE CORANGAMITE REGION

The Corangamite CMA is one of 10 CMAs established in 1997 by the Victorian Government
to ensure the protection and sustainable development of land, vegetation and water
resources within a boundary stretching from Geelong to Ballarat and along the coast to
Peterborough.

More than 350,000 people live in our catchment’s 13,340 square kilometres of south-western
Victoria, which includes 175 kilometres of the state’s coastal fringe and about 450 square
kilometres of in-shore coastal waters. The region is defined (see Figure 1) by the aggregation
of the entire catchment of three river basins, namely Barwon, Lake Corangamite and Otway
Coast as well as the majority of the Moorabool Basin (excludes a small area near Little River),
plus the marine environment to three nautical miles offshore. The catchment includes all or
part of the cities of Ballarat and Greater Geelong, Borough of Queenscliffe and the shires of
Moorabool, Surf Coast, Corangamite, Golden Plains, Colac Otway and Moyne.

Figure 1.
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STATEMENT OF STRATEGIC INTENT

2.1 OUR STRATEGIC DIRECTION AND VISION

The vision, mission, principles and values below were developed over time by the board and
staff, through the development of the authority’s Strategic Management Framework and in
consultation with the regional community.

Our purpose
“To achieve sustainable management and protection of our natural resources”
Our vision

"Every community member inspired, empowered and actively contributing to improved land,
water and biodiversity health”

Our mission

To protect and restore our land and water resources, encourage the sustainable development
of natural resource-based industries and conserve our natural and cultural heritage, we will in
accordance with the regional catchment strategy:

facilitate the development of a healthy environment
encourage sustainable and economic use of natural resources
reduce our ecological footprint

implement sustainable landscape planning principles

develop cohesive innovative communities

develop partnerships between community and government.

Our business objectives

The business objectives of the Corangamite CMA, within the legislative frameworks of the
Catchment and Land Protection Act 1994 (CaLP Act), the Water Act 1989 (Water Act) and
others as detailed under Section 2.4 of this plan, are to undertake the responsibilities set out
within the Statement of Obligations provided for by both acts and to:

Engage the community in regional decision making through continual review and
implementation of the RCS.

Work collaboratively with partners, stakeholders and the community to improve
catchment health throughout the Corangamite Catchment.

Continue to develop and enhance community skills, knowledge and engagement in
relation to NRM.

Strengthen management and delivery arrangements to protect biodiversity and increase
sustainable land and water management.

Enhance, maintain and evaluate processes to increase the accuracy and quality of
catchment reporting.

Strengthen the reputation of the authority through the demonstration of sound
governance principles and effective management systems.

The Corangamite CMA will achieve the above objectives through a commitment to improved
community skills, knowledge and engagement.

The Corangamite CMA recognises that community engagement is fundamental to improving
regional knowledge of our role both as a statutory authority and as a leader, advocate and
motivator for sustainable natural resource management actions.

Maintaining and developing new partnerships with individuals and NRM groups is a priority.
Further, we aim to enhance our current engagement activities with our Victorian and
Australian government agencies such as Department of Sustainability and Environment
(DSE), Department of Primary Industries (DPI), Department of Environment, Water, Heritage
and the Arts (DEWHA), Department of Agriculture, Fisheries and Forests (DAFF), regional

Final Corporate Plan 28 April 2008 -9-



coastal boards, local government, industry groups such as Alcoa and other entities such as
rural and urban water authorities.

2.2 OUR PRINCIPLES AND VALUES

To achieve our governance responsibilities and our objectives in effective integrated
catchment management, and our obligations to Australian and Victorian investors, the
Corangamite CMA has embraced the following underlying principles of operation:

Community empowerment through involvement in planning and implementation of the RCS
and other natural resource management programs.

Integrated management, recognising the links between land and water processes and the
intrinsic  link between environmental health and sustainable economic and social
communities.

Targeted investment using the Regional Catchment Investment Plan (RCIP) process to
ensure resources are used to address regional priorities and deliver maximum onground
benefits.

Administrative efficiency to ensure efficient administration and program delivery.

Underlying the above principles the authority embraces the following values

Responsiveness
providing frank, impartial and timely advice to government
providing high-quality services to the Victorian community
identifying and promoting best practice.

Integrity
being honest, open and transparent in our dealings
using powers responsibly
reporting improper conduct
avoiding real or apparent conflicts of interest
striving to earn and sustain public trust at the highest level.

Impartiality

making decisions and providing advice on merit without bias, caprice, favouritism or self-
interest

acting fairly by objectively considering all relevant facts and applying fair criteria
implementing government policies and programs equitably.

Accountability
working to clear objectives in a transparent manner
accepting responsibility for our decisions and actions
seeking to achieve best use of resources
submitting ourselves to appropriate scrutiny.

Respect
treating others fairly and objectively
ensuring freedom from discrimination, harassment and bullying
using our views to improve outcomes on an ongoing basis.

Leadership
actively implementing, promoting and supporting these values.
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2.3 NATURE AND SCOPE OF OUR BUSINESS

The Corporate Plan is an important communication mechanism between the Corangamite
CMA and the Ministers, parliament and the community at large, setting out priority actions and
directions that will be implemented and the corresponding performance measures and targets
by which the authority can be assessed. The Corangamite CMA Corporate Plan will serve
the following purposes:

Provide the board and management of the Corangamite CMA with a tool to facilitate
good business planning and management.

Provide the Corangamite CMA with a planning framework within which more detailed
program/project plans are developed in consultation with stakeholders.

Provide regional direction under the vision of the Corangamite CMA, and its congruence
with the directions of government policy.

Enable the performance of the board and management of the Corangamite CMA to be
monitored over time, including accountability regarding legislative requirements under

the Water Act 1989, the Catchment and Land Protection Act 1994 and the Financial
Management Act 1994.

The authority’s aim is to clearly inform, engage, support and inspire land managers whether
urban, coastal or rural to participate and improve the condition of the resources under their
management. Meanwhile, we do not forget that community members who do not directly
manage land can influence catchment health through their activity and behaviour.

An engaged and inspired community considerably enhances regional achievement in natural
resource management and can contribute a multiplier of two to three times the funds provided
by our investors. Inspiring our community to improve catchment health is the fundamental
theme that is considered in all initiatives or deliverables described in this document.

As a preliminary to the preparation of our previous Corporate Plan, the Corangamite CMA
board undertook its annual strategic planning workshop and committed itself to community
skills, knowledge and engagement improvement as a key component in everything we do.
This year, through a further strategic planning process this earlier decision was reaffirmed.

Our Corporate Plan therefore presents an opportunity to achieve our vision - every community
member inspired, empowered and actively contributing to improved land, water and
biodiversity health.

2.4 OUR GOVERNANCE STRUCTURE

1. Legislation

The establishing legislation sets a broad framework for the structure, functions and operations
of the authority and government policy sets the direction. The authority was established under
section 11 of the CaLP Act 1994 and is accountable to the Minister for Environment and
Climate Change.

Compliance with establishing legislation is mandatory, board members and authority staff
must possess a sound working knowledge of the details of the legislation and policy.

Obligations of the authority are largely contained in the following Acts:
Water Act 1989
Catchment and Land Protection Act 1994
Financial Management Act 1994
Audit Act 1994
Freedom of Information Act 1982
The Information Privacy Act 2000
Public Administration Act 2004
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Whistleblowers Protection Act 2001
Victorian Industry Participation Policy Act 2003
Building Act 1994.

The Corangamite CMA reports to the Minister for Environment and Climate Change and
exists within the legislative framework above with a degree of independence from the DSE
and the Minister for Water. Notwithstanding this independence, the authority is a statutory
entity and must meet its obligations, written either in the form of legislation or as government

policy.

2. Authority Structure
Board

Board members are appointed by the Minister for a three-year term, with applications being
sought from throughout the regional community and from landholders in particular. Members
are appointed by the Minister for Environment and Climate Change. More than 50 per cent of
members must be people whose principal occupation is primary production.

To assist our commitment to high-quality corporate governance, Corangamite CMA has an
induction manual for new board members and undertakes an induction process additional to
that provided by DSE. A corporate governance manual is also available, which provides
additional support to the DSE’s “governance guidelines” and the board charter, providing
clear terms of reference for board activities.

All board members’ conflicts of interest (if any) are registered.

Meetings are held monthly with board papers circulated at least a week before each board
meeting to allow active discussion.

The Corangamite CMA conducts whole-of-board and individual performance assessments
annually. The Chairman reports to the Minister on these assessments. The assessments
consider high-level governance needs or requirements, and lower level operational
responsibilities. Board meeting effectiveness is assessed at the conclusion of each meeting.
The board reviews the Corangamite CMA's risk register as presented by the Audit
Committee. Board members are encouraged to attend seminars and workshops to ensure
knowledge and skills are in line with best practice.

Committees

In line with the authority’s strong governance processes the board has established a number
of committees to ensure that the key responsibilities of the board are discharged in an
efficient and effective manner. Figure 2 outlines the committee structure employed by the
authority.

Audit Committee

The Audit Committee comprises four board members. Meetings are held at least quarterly
and when requested by a committee member or internal/external auditors. The committee
liaise with CMA financial officers, internal and external auditors and evaluate the adequacy
and effectiveness of the corporate governance framework, particularly the operation and
implementation of the risk management framework.

Business Planning Committee

The Business Planning Committee (BPC) comprises four board members and has been
established to assist the board in developing and overseeing the strategic plans of the
authority. The committee plays a central role in developing the key strategic documents
which drive the authority’s activities and include the Regional Catchment Strategy, Regional
Priorities Document, Corporate Plan and the Strategic Management Framework. The other
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key role for the committee is to monitor, oversee and report on the organisation’s
performance and achievement against its strategic plans.

Corangamite Regional Implementation Committee

The Corangamite Regional Implementation Committee (CRIC) develops an annual Regional
Catchment Investment Plan (RCIP), which establishes priority natural resource management
programs and projects for the region. The committee provides this advice to the Board for
submission to investors. The committee obtains appropriate community representatives and
additional expert and technical advice through the operational portfolio groups (OPGSs).

Members are appointed by the board and include two board members, the CEO, five
community members representing specific technical areas (detailed below) and indigenous,
coastal, local government, research, agricultural industry, DPI and DSE representatives.

Staff and Remuneration Committee

The Staff and Remuneration Committee comprises the board Chairman and three board
members. The committee oversees the management performance and remuneration of the
CEO and provides reports to the board and advice to the CEO on a range of staff
management matters, in particular the Enterprise Bargaining Agreement and staffing policies.

Water Statutory Functions Committee

The Water Statutory Functions Committee (WSFC) comprises three board members, chair of
the River Health OPG and the chair of the Barwon River User Group. The role of the
committee is to oversee the water statutory functions of the authority including:

Management of the Barwon River through Geelong

Operation of the Woady Yaloak Diversion Scheme

Operation of the Lough Calvert Drainage Scheme

Completion and implementation of the Regional Drainage Scheme Review
Oversight of waterway and floodplain management functions
Implementation of Waterways Protection By-Law No. 1

Note — The CEO and Chair are ex-officio members of all committees unless nominated as
committee members.

Figure 2

Board
[ I I I |
. Water Corangamite
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The Corangamite CMA has five OPGs comprising a broad mix of community members and
stakeholder groups with particular skills in the areas of Landcare, water (river health), salinity
and soils, pest plants and animals and vegetation and biodiversity.

Staff

The Corangamite CMA structure provides three program areas, each under the control of a
program manager who reports directly to the Chief Executive Officer. Programs have specific
responsibilities but work together to provide integrated services to the investors and the
community. The three programs and their responsibilities are described below:

The Community and Partnerships Program

The Community and Partnerships team contributes to the delivery of our statutory obligations
through its active focus in developing and maintaining partnerships with our many regional,
Victorian and Australian stakeholders by:

Reviewing and implementing the RCS, Regional Priorities Document (RPD) and other
sub-strategies in consultation with the board and the community.

Development and co-ordination of the RCIP, a prospectus that sets priorities for natural
resource management projects and outcomes in the region.

Facilitating ongoing partnerships with stakeholders including local government, Landcare,
the Victorian and Australian governments, DSE, DPI, landholders and industry.

Support of the Corangamite Regional Implementation Committee (CRIC) and its OPGs in
providing advice on investment priorities and options within the region through RCIP
processes.

Development and implementation of community engagement and social capacity building
policy with regional NRM stakeholders to achieve biophysical outcomes.

River and Catchment Program

The River and Catchment Program is responsible for managing river, wetland and biodiversity
assets identified in the Water Act 1989, the CaLP Act 1994, the RCS and key supporting
plans. The program meets its responsibilities through:

Integrated planning for the management of river health, wetland health and the
environmental water reserve developing water quality, floodplain management and
waterway action plans for priority areas.

Engaging the community and key stakeholders in river health, climate change, marine
and coastal and biodiversity programs.

delivery of large-scale river restoration programs.

Responding to planning issues in respect to groundwater use, surface water pumping and
farm dam licence referrals under the Water Act 1989.

Managing the Barwon River through Geelong, from Buckley’s Falls to the Lower
Breakwater, and the Lough Calvert Drainage Scheme and Woady Yaloak Diversion
Scheme.

Licensing works on waterways.

Corporate Program

The corporate team delivers services to internal and external partners and involves:

Provision of administrative, clerical, human resource, payroll, information technology,
occupational health and safety, risk management, communications, community education
and reception services to the board, the community, statutory functions team members
and project staff.

Producing an audited annual report that reports on finance, governance, regional land,
water and vegetation resources.
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Developing, monitoring and reporting on the performance of the Corporate Plan and
implementation of the corporate governance framework.

Managing the non-waterway assets of the authority — for example buildings and motor
vehicles.

Staff Appointments, Training and Development

The Corangamite CMA staff appointments follow a comprehensive selection process
involving a multi-gender selection panel. The authority encourages applications from suitably
qualified people regardless of gender, race, ethnicity or disability.

Staff appointments are made on the basis of merit. The Corangamite CMA is committed to
equal employment opportunity, fair and reasonable treatment, merit in employment and
reasonable avenues of redress principles as expressed by the State Services Authority
(SSA). The authority provides a high-quality induction process for all new staff.

Training and development will be undertaken at two distinct levels, the first being the generic
training required to ensure the authority maintains standards in respect to occupational Health
and Safety (OH&S), Equal Employment Opportunity (EEO), whistleblowers, privacy and
harassment issues. At a second level training will ensure we continue to increase our
technical, financial and managerial skills through provision of targeted training to identified
employees at differing levels.

25 OUR PLANNING APPROACH

There are a number of statewide policies and frameworks that determine our planning
approach. Growing Victoria Il (GVT II) sits across all that we do and provides the context for
Our Environment Our Future (OEOF). OEOF provides the policy direction for the DSE
Outcomes Framework which links to other statewide strategies such as Victoria's Native
Vegetation Framework, Victorian River Health Strategy and the Victorian Action Plan for
Second Generation Landcare. Our Water Our Future and the Sustainability Framework
also assist in providing guidelines for the Corangamite CMA as we work toward the
achievement of Victorian and regional objectives. This plan was prepared prior to the
Australian Government finalising details for its new Caring for our Country program and so
largely reflects previous budgets. Whilst early advice indicates our objectives can be readily
adapted to align with those of Caring for our Country, it is anticipated that budget variations
will need to be submitted for Ministerial approval.

In addition to the above, the six key documents which focus, interpret and direct our activities
are listed below:

(i) STATEMENT OF OBLIGATIONS

The Statements of Obligations provide a standardised approach for all CMAs to report against
through their respective annual reports. They articulate the responsibilities the authority has
under both the Catchment and Land Protection Act (1994) and the Water Act (1989).

(i) REGIONAL CATCHMENT STRATEGY

One of the key functions of the authority is to co-ordinate integrated NRM investment and
planning on behalf of the region. A range of Australian, Victorian and regional planning
frameworks are relevant. A key among them is the Regional Catchment Strategy (RCS),
which provides a strategic framework for the management of natural resources in the region.
The RCS provides an umbrella for an array of sub-strategies dealing with specific issues such
as river health, floodplain, salinity, native vegetation (biodiversity) and Landcare support. It
also provides an important reference point for investment in NRM programs. Our RCS is due
for renewal in 2008 however will now be reviewed after release of the Land and Biodiversity
White Paper which is expected to be available in mid 2009.
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(iii) REGIONAL PRIORITIES DOCUMENT
The Regional Priorities Document (RPD) describes the process for creating the Corangamite
RCIP for 2008/2009.

The RPD 2008/2009 — 2010/2011 provides;

An overview of the funding sources available through the RCIP process as well as
external funding sources.

An overview of the process by which the Corangamite region has adopted an asset based
approach to identify priority activities.

The assets have been presented at a landscape scale using the regions 15 landscape
zones areas. Within each landscape zone, the assets, key attributes and description is
included thus highlighting the critical priorities for natural resource management
investment in the Corangamite region.

This process utilises a four step process (Table 1) that complements and builds on the
information and asset priorities identified in all of the relevant RCS supporting strategies to
provide an integrated regional view of priority asset across all RCS sub strategies (Table 2).

Table 1: Four-step process

Phase 1: Identification of Assets Management activities identified
and incorporated into the themes
for Australian and State

l investment;

«  Biodiversity decline

Phase 2: Measure and describe assets S .
e Salinity and water quality

e Coastal and peri urban
l areas
- - . Productive and
Phase 3: Identify threats and risks to sustainable landscapes
assets «  Capacity building and

institutional change

|

Phase 4: Identify and assess
management interventions

Table 2: Asset classes identified in RCS sub strategies

Broad Asset Class Sub strategy identifying the Asset

Lakes and wetlands Corangamite River Health Strategy
Corangamite Wetland Strategy
Corangamite Soil Health Strategy
Corangamite Salinity Action Plan
Corangamite Dry Inflow Contingency Plan

Rivers and streams Corangamite River Health Strategy
Corangamite Soil Health Strategy
Corangamite Salinity Action Plan

Coastal and marine Declaration of Marine Parks
Corangamite River Health Strategy
Vegetation Corangamite Native Vegetation Plan
Corangamite River Health Strategy
Fauna DSE’s Actions for Biodiversity Conservation
Corangamite River Health Strategy
Social capital Corangamite Landcare Support Strategy
Corangamite Community Strategy
Sustainable agricultural production Corangamite Soil Health Strategy
Indigenous cultural heritage Memorandum of Understanding
Infrastructure Corangamite  Salinity  Action Plan and

Corangamite Soil Health Strategy
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Land use Australian Land Use Management Unit

Water supply catchment Corangamite River Health Strategy
groundwater protection areas

Comment on asset class

(a) Social capital

In reviewing strategies on the social capital of the region it was identified that the
Corangamite Landcare Support Strategy and Corangamite Community Strategy identify key
activities to improve the social capital of the region.

Increasing the social capital of communities and organisations is paramount to the successful
delivery of NRM. It is also a key focal area of Caring for our County and as such will be
embedded as an asset within program bids. It is proposed to increase community skills,
knowledge and engagement to improve social capital as a key focus of activities to reduce
risk to assets in part four of this process. The improvement of skills, knowledge and
engagement through co-ordinators and extension officers will be a key component of project
area proposals.

(b) Indigenous cultural heritage

Indigenous cultural heritage values have been identified as intrinsic values across our whole
region. Trying to represent this spatially could create an impression that heritage values were
important at only a select number of sites. It is proposed that the recognition of cultural assets
will be undertaken during phase four of the process, the risk workshops to ensure cultural
heritage is considered across all proposed management activities during the planning phase.

(c) Infrastructure assets

Infrastructure assets (such as telecommunications, road, rail etc) identified in the Soil Health
Strategy (Corangamite CMA 2007) and Salinity Action Plan (Corangamite CMA 2006) are not
included in the spatial presentation of assets due to the difficulty of including the information
as point source intersects. This information will be brought in as an important component of
the threat and risk workshops.

(d) Economic assets
The primary economic assets identified in strategies were Urban Proclaimed Water Supply
Catchments and Groundwater Supply Protection Areas.

Development of program areas
The Corangamite CMA will submit seven integrated program proposals using an amalgam of
the Landscape Zones. The seven programs include;

Regional Co-ordination, which includes but is not limited to planning, governance and
capacity building for Natural Resource Management Asset Protection

Woady Yaloak, Lismore and Stoney Rises
Curdies and Gellibrand

Aire and Otway

Bellarine and Thompsons

Hovells and Moorabool

Leigh, Mid Barwon, Murdeduke and Upper Barwon

(iv) REGIONAL CATCHMENT INVESTMENT PLAN

The Corangamite CMA is committed to ensuring the terms of the Service Level Agreement
between Victorian and Australian government investors and ourselves deliver high-value
NRM and skills, knowledge and engagement outcomes. The RCIP will therefore continue to
provide the plan of investment in NRM for the region and will be developed annually with input
from community and business partners. Delivery of the projects outlined in the RCIP will be
shared between the CMA, community, government agencies and business partners.
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(v) THE CORPORATE PLAN

The Corporate Plan serves as the primary organisational planning document for the CMA. It is
developed by the board and sets out what we will achieve in the next 12 months within the
framework of what is planned to be achieved in the next 5 years. It complies with the
guidelines issued by the Minister for Environment and Climate Change and provides key
corporate information, informs the Minister of major issues and activities, and outlines how the
Corangamite CMA will source investment to fund its strategies.

The Corporate Plan will provide the framework for reporting on corporate performance in the
annual report and describes how we will meet obligations outlined in the draft Statement of
Obligations. The Corporate Plan is a public document and can be viewed on the CMA’s
website at www.ccma.vic.gov.au.

(vi) THE STRATEGIC MANAGEMENT FRAMEWORK

The Corangamite CMA has developed a strategic management framework that translates the
organisation’s strategic intent and statutory obligations into operational activities. The table
below outlines the organisation’s strategic objectives and key actions that support the
achievement of the broader strategic aims of the organisation.

STRATEGIC OBJECTIVES KEY ACTIONS

Enhanced Community Capacity a) Capacity building aligned to RCS and sub-strategy

(engagement) outcomes

b) Develop partnerships to build capacity with industry
to promote stewardship

c¢) Community members acting as advocates for
natural resource stewardship

Sustainable Land and Water a) Land managers continuously improve land and

Management water management practices

b) Surface and groundwater allocation within
sustainable limits

¢) Land managed within its capacity

Biodiversity Protected a) Maintain and enhance current condition and extent
of ecological habitats

b) Community and relevant stakeholders understand
and are involved and engaged in biodiversity
protection (stewardship)

Demonstrated sound governance | a) Demonstrated transparency in decision making and

priority setting

b) Adherence to statement of obligations and all
legislation

c) Probity compliance throughout program and project
delivery

d) Implementation of best practice governance
principles

One CCMA One team (whole of organisation) working towards

integrated NRM outcomes.

a) Strategic business directions clearly articulated and
identified

b) All group, committee and individual roles clearly
identified

c) Organisational values clearly identified

d) Regional Management Team (RMT) providing a
unified view and leadership

e) Unified and agreed position on issues across the
board, committees, management and staff.

Trusted and Valued Organisation | a) High level of trust and respect for what we do and
what we stand for
b) High quality technical and scientific advice and
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investigations

c) High level of trust by state and Australian
Government stakeholders

d) High level of trust by regional community and
stakeholders

e) Provision of knowledge management to region

Accurate catchment reporting a) Develop MERI framework for NRM and social
capacity
b) Enhanced community access to information

Caring for our Country is explained in 2.5 on page 13 and is also referred to in the CEO’s and
chairman’s foreword.

FUNDING OF THE CORPORATE PLAN

The Corangamite CMA Board recognises that many of the activities described in the
Corporate Plan require a serious financial and in-kind commitment from the community.
These contributions are generally provided by landholders and industry and can multiply the
outputs achieved by a factor of three. Financial inputs from local government, water
authorities, business, industry and tertiary education providers all contribute to the authority’s
natural resource management initiatives.

The table immediately below provides a snapshot of the investment partnerships on which
Corangamite CMA relies on to provide financial and non-financial contribution to managing
our natural assets.

INVESTORS IN THE DELIVERY OF THE CORANGAMITE CMA CORPORATE PLAN

Victorian Government

Australian Government

Other

Department of
Sustainability and
Environment
Department of Primary

Department of
Agriculture, Fisheries and
Forestry

Department of

Landholders and Landcare groups
Local government

Water authorities

Industry sponsorship

Industries (indirectly) Environment, Water, Coastcare
Heritage and the Arts. Schools
Coastal boards
Universities

Non-government organisations e.g.
Greening Australia, Trust for Nature

The Corangamite CMA operates its portfolio of responsibilities using standard business
principles commonly found in the private sector. However the authority operates on a policy of
covering costs (breakeven basis) rather than with a profit motive.

The major portion of these costs can be attributed to ensuring that our regional stakeholders
are consulted and involved in the planning and delivery of the RCIP and reporting the
progress to achievement of the agreed intermediate outcomes.

Our operational costs are offset by:-

0] DSE (Corporate Funding) ($927K for 2008-09)

(i)  Interest on funds held aside for existing commitments (estimated @ $240K for 2008—
2009)

(i) An administrative charge of 10% against all projects, excluding those funds received in
(i) above (estimated @ $1,100K for 2008-2009)

*The Corangamite CMA recognises that the DSE corporate allocation is intended to cover all
the costs related to provision of the board, the Implementation Committee or the OPGs and
the associated provision of a portion of the corporate services for the statutory functions of the
authority. However, the additional advice and expertise required to manage the expanded
responsibilities incurred through the RCIP process and projects will necessitate the
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application of costs against non-statutory projects commensurate with the degree of planning,
monitoring and reporting that is required over the term of the project.

Whilst the authority receives sponsorships and contributions to projects from business and
industry groups, this is used to support the immediate business needs of the respective
project.

A small amount of income is received from various leases, licences and permits under our
statutory management responsibilities. These are detailed below.

ANNUAL GRAZING LEASES ON CUNDARE POOL

The Corangamite CMA Corporate Plan acknowledges the statutory obligation to manage the
Woady Yaloak Diversion Scheme and to manage the land surrounding the Cundare Pool.
The authority will lease land for grazing rights at predetermined rates which are dependent on
water level (AHD). Income remains at $7990 and this is unlikely to change within the first
year, but may be affected by the outcomes of the drainage scheme review and any land
buyback on Lake Corangamite.

LEASE INCOME

In accordance with part seven of the Water Act 1989 the Corangamite CMA may charge fees
under various license agreements for occupancy of land or premises. The Corangamite CMA,
as committee of management for the Barwon through Geelong, issues leases to several clubs
and collects rental based on similar terms to DSE's Community Use Rental Policy with
allowance for consumer price index and provision of specific service requirements as
negotiated from time-to-time on an individual basis. Direct income from leases is not expected
to exceed $3500.

WATERWAYS WORKS PERMITS

The fees that may be charged under the Corangamite CMA by-law No 1 Waterways
Protection are as follows:

Lodgement fee/ base fee $120*
Additional assessment fee $80* per hour
Fee for the amendment, renewal or transfer of a permit $80*

*Excluding GST

REPORTING AND REVIEW OF CORPORATE PLAN

The Business Planning Committee monitors progress against objectives of the Corporate
Plan and reports to the board on a quarterly basis.

The board considers current and emerging issues at each board meeting and where an issue
is identified as requiring significant change in direction and/or changes to key strategies, it
would seek to amend the Corporate Plan in accordance with the requirements of the Minister.

Further, the authority’s strategic direction is updated each year, based on changes occurring
in our operating environment including:

government reforms of portfolio agencies

ministerial direction

views and sentiment within the Corangamite community

the drive for more cost-effective systems, processes and allocation of resources.

Shortly after completion of the planning year, the board again reviews organisational

performance against the Corporate Plan and reports the results in the annual report to the
Minister.
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OUR BUSINESS

3.1 KEY CHALLENGES

In previous Corporate Plans, the Corangamite CMA has recognised that the forces shaping
our region, as detailed in the Corangamite RCS pages 39 — 40, have a major bearing on what
has been identified as the key challenges and significant activities.

These “forces” were recorded as:
land use change
urban migration
intensification of economic activity
growth in tourism
competition for water
stronger environmental ethic
greater complexity of communities

As we prepare this plan, these forces still remain valid and now appear to require an even
greater effort and resourcing if the Corangamite CMA is able to influence the community’s
capability to deliver the objectives of Victoria’s Environment Sustainability Framework.

The Corangamite CMA recognises that we must continue with our efforts to engage the
community and enhance community skills and knowledge about natural resource
management initiatives if we are to achieve the task we were established for - “to harness the
human resources of all the groups in the region™

Overarching these forces has been the growing acceptance that climate change is a reality
and needs to be factored into everything we do.

In February 2007, the Corangamite CMA board acknowledged that “on the basis of
available evidence, climate change is the most important strategic challenge facing
natural resource management in our region and pledges to show leadership in
addressing it through our policies, strategies and actions, and by informing and
engaging the regional community”.

This recognition and acceptance provides challenges and opportunities and will require
differing approaches to the way we manage our business over the term of this Corporate
Plan.

3.2 KEY BUSINESS PARTNERSHIPS

As highlighted earlier in the Corporate Plan the Corangamite CMA recognises the vital role
our key partners have in assisting the authority to achieve the objectives of the Corangamite
RCS and the three-year rolling RCIP process.

The key to the success of the regional catchment management framework is that it is based
on community participation, where CMAs act as a key conduit between community and
government.

The achievement of the initiative outcomes for improved land, water, coastal and marine
outcomes are achieved through the financial and in-kind support of:
Australian Government

Department of Agriculture, Fisheries and Forestry
Department of Environment, Water, Heritage and the Arts

* Preface: Victoria's Catchment Management Authorities Operating Guidelines
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Victorian Government

Department of Sustainability and Environment
Department of Primary Industries

Parks Victoria and

Victorian Greenhouse Office.

Agencies, groups and individuals (not in any order)

Landcare and individual land managers

Coastcare, EstuaryWatch and Waterwatch groups and volunteers
Local government

Indigenous communities

Urban and rural water authorities

Australian and Victorian elected parliamentary representatives
Greening Australia, Trust for Nature and other NGOs

Western Coastal Board and Central Coastal Board

“Friends of” and other interest groups

Schools and universities

Land and Water Australia

Agroforestry industries

Meat and Livestock Australia

CRC for Plant Based management and Industry

CSIRO

3.3 CORANGAMITE CMA ONGOING INITIATIVES
GOVERNANCE

The authority is in the process of finalising a program of governance sessions for the board
and organisation more broadly. These training sessions and workshops will help the
organisation meet our governance responsibilities over the life of the Corporate Plan.

FINANCIAL MANAGEMENT

Our financial team work with stakeholders including CMA staff and government to enhance
financial systems and provide improved internal and external reporting. Our challenge for the
short term is to meet the changing circumstances of funding with a minimum of impact on our
NRM activities, the employment opportunities for our staff and the staff of other providers.

COMMUNITY ENGAGEMENT

Our recently-approved Community Strategy commits the CMA to stronger engagement and
involvement with communities. The strategy provides a vehicle to strongly support and
implement one of the key objectives of the Australian Government’s Caring for our Country
program. Subject to funding through the 2008/9 — 2011/12 RCIP, we see considerable
potential to advance the skills, knowledge and engagement of our regional communities to
improve catchment health.

The Corangamite CMA board recognises the contributions community groups make to the
NRM ethos and the many Corangamite CMA brokered programs and is working with groups
to seek supplementary external funding support.

INTEGRATED REGIONAL PLANNING AND CO-ORDINATION

The Corangamite CMA acts as a conduit between our communities and the government to
meet the planning and reporting requirements of our investors. In addition, the appointment of
a Climate Change Co-ordinator and Coastal and Marine Coordinator will add value to the
capacity of the Corangamite CMA to influence and advocate change.

CARETAKER OF RIVER HEALTH

There will be a greater emphasis on the impacts of climate change and lower inflows on the
annual river health workplans for the term of this corporate plan. Our move to a landscape
planning approach when preparing investment business cases allows consideration of a
broader set of assets and threats and a broader range of cross-program intermediate
outcomes.
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LAND MANAGEMENT

The authority has a key role to play in advocating for environmental best practice through land
management programs. The authority is acutely aware of the pressures of climate change
that are being felt by our rural community in competition for higher rainfall farmland, changed
farming practices as well as the pressure from our urban and peri urban populations on our
farmlands. These matters will require an ongoing assessment between environmental, social
and economic values and a balancing against what can be done with limited resources within
the scope of existing legislation.

INNOVATION AND KNOWLEDGE SHARING

The Corangamite CMA received funding to appoint a knowledge broker position in 2007. The
work being undertaken will advise the authority and our regional partners on various
investment priorities and will significantly inform the forthcoming RCS.

STATUTORY

The Corangamite CMA will this year allocate additional priority to the review of the Woady
Yaloak Diversion Scheme. Low rainfall and inflow to Lake Corangamite make this an
important time to finalise the scheme review and to survey the longer term requirements of
the system.

STRATEGIC OBJECTIVES

The Corangamite CMA, through the completion of a Strategic Management Framework has
identified a series of strategic objectives. These are supported by key actions and are
designed to assist the authority to deliver NRM outcomes whilst strengthening organisational
capacity.

Lorne estuary watchers.
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3.4 STRATEGIC RISKS AND MITIGATING CONTROLS

The Corangamite CMA is committed to building increased awareness and a shared
responsibility for risk management at all levels of the organisation. A clearly defined risk
management policy including a risk appetite statement supports this. This policy is intended to
assist in decision making processes that will minimise potential losses, improve the
management of existing uncertainty and the approach to new opportunities, thereby helping
to maximise the authority’s available resources.

The table below provides a snapshot of the organisation’s key risks and the mitigating
controls that have been established to control these risks.

RISK IDENTIFICATION RISK MITIGATION CONTROLS
RATING
COMMERCIAL LIABILITY
Risks arising from external High Job Safety Assessments (JSA’s) have been refined
contractors and partnerships — to enhance management and increase awareness of
public liability potential risks
Contract management training for staff
The introduction of internal procedures for managing
contracts has been initiated.
MANAGEMENT
Inadequate risk assessment High Project approval requires completed risk
processes undertaken assessment.
Program managers to overview process and
application.
NATURAL DISASTERS
Failure to adequately plan for flood High The process to identify infrastructure assets at high

events.

risk have been strengthened.

Asset management strategy and procedure has
been implemented.

Flood response training completed.

OCCUPATIONAL HEALTH & SAFETY

Injury to staff when travelling to High Additional procedures being developed.

meetings, workshops, work or

when operating vehicles /

equipment

OPERATIONAL

Loss of existing biodiversity or High Monitor and as required upgrade policy &

damage to adjoining vegetation procedures

Failure to maintain BTG High Barwon Through Geelong (BTG) Risk Assessment

Infrastructure (eg landings, weirs, reviewed by WSFC and

paths and roads) in a manner that VMIA involvement.

restricts injury Management plan prepared (incorporating risk
treatments).

Staff or contractors providing High PD® or job descriptions updated to ensure area of

incorrect advice or making responsibility, accountability and delegation is clearly

recommendations that are outside articulated

their area of responsibility Disclaimer notice being developed with VMIA to
accompany all outgoing technical advice.

REGULATORY

Loss of funding due to inadequate High Chairman involvement with key decision makers,

input and influence on government
stakeholders and policy decisions

CEO forum and involvement with DSE & DPI &
Australian Government.

Other staff involvement with departmental heads.
Bi-monthly review by board of external environment
and associated actions to address emerging issues.
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OUR BUSINESS PLAN

The authority has a number of planning documents and is in the process of enhancing linkage
between each in the development of an integrated framework. The submission of and
successful adoption of the RCIP bid to our investors will form the basis of our business plan
for 2008/09 and detail our role as regional coordinator for Victorian and Australian
Government investment.

Following the assumptions are a series of tables that articulate performance areas,
performance indicators and targets (or actions) that this authority will undertake during the
period of the Corporate Plan. The indicators and the targets will assist us to work towards the
ultimate achievement of the Corangamite CMA strategic objectives as identified earlier in the
Strategic Management Framework.

4.1 ASSUMPTIONS

In developing the business plan the authority has given careful consideration to the forces
shaping our region, identified on page 18, and the challenges these create.

The following assumptions are therefore based on the effect of these challenges on the
region, combined with financial and other constraints that needed to be identified to formulate
the 2008/13 Corporate Plan. The Corangamite CMA has assumed that:

the current dry climatic conditions will continue to prevail during the life of the plan;

the authority can continue to capitalise on the stronger environmental ethic of the
community

the Corangamite CMA will retain its existing functions and have an expanded role in
delivering environmental river flows, marine and coastal, climate change and drought
outcomes

funding from Victorian and Australian Governments will continue at levels not less than
those provided in 2007/2008 for the life of the plan

our commitment to our purpose and vision and the implementation of the strategic
management framework will enhance our efficiencies and

the existing skill base of staff is maintained, improved and filled within budget.
4.2 STATEWIDE KEY PERFORMANCE INDICATORS
4.2.1 GOVERNANCE

Performance Area Performance Indicators Target

Develop, implement
and review corporate

Corporate Plan submitted to

responsible Ministers and By 30 April annually

and business plans

Treasurer (including statement
of corporate intent, business
plan and financial statement)
Regular monitoring of corporate
plan implementation

Business Planning
Committee to monitor
corporate plan on a
quarterly basis and report
to board.

Enhanced board
awareness of the CMA’s
strategic outcomes and
emerging issues

Completion and
submission of the
annual report to the
responsible Minister

Annual report submitted to the
responsible Minister including
assessment against KPIs &
targets

By 10 October annually
(unless varied by Minister)

Opinion from the Auditor
General Victoria that the
financial report presents
fairly the financial position
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Performance Area

Performance Indicators

Target

Audited financial statements

of the Authority

Board performance

Complete and submit CMA
board performance
assessment report according to
the Guidelines issued by
Minister

Participation by board members
in development activities

Authority delegations (CaLP Act
s19F) reviewed

Monitor Authority financial,
social and environmental
performance

All policies adopted by or
relevant to the CMA are readily
available to all board members
(PAA Act s80)

By 31 August annually

Number of members
participating in
development activities

By 30 September annually

At each meeting and as at
30 June annually

That members have ready
access to all board policies

Establish and
implement policies
and procedures to
comply with risk and
financial
management.

Develop and implement risk
management plans and
systems including reporting and
effectively manage strategic,
project, operational,
environmental, climate and
financial risks

Compliance to risk
management plans for each
program

Review of governance policies
and procedures

Implement and monitor risk
mitigation according to risk
plans.

Audit Committee to review
risk profile quarterly and
report to board.

Risks identified for each
program and review
annually.

Review all governance

policies and procedures by
30 June annually

Grant management

Grant administration costs
minimised

Minimise time taken to assess
grants

All grant funding sponsors to be
acknowledged

10% or less of grant funds
spent on administration

Grant applications
determined within one
month

All publications or
merchandise associated
with grants to include all
sponsor logos

Provide advice to
Government on
regional priorities and
programs for
implementation of the

Provide briefings, advice and
reports within the timelines
required

100% delivery achieved
within timelines

agreed RCS

Develop strategies to Reduction in energy, water, Strategy developed,
implement paper, transport fuel implemented and
Environmental consumption and greenhouse monitored
Management gas emissions

Systems ‘EMS’ within
operational activities

Implementation of green
procurement initiatives

Confirm 2007 benchmark
usage data management
for future comparison and
reporting
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Performance Area

Performance Indicators

Target

Reduction in the amount of
waste being disposed of to
landfill over time

Strategy developed and
implemented

Strategy developed to
achieve 45% reduction of

2007 level in solid waste by

2008 with on-going
reductions

Climate change and
adaptation

Ensure that all NRM relevant
policies and strategies etc.
incorporate climate change and
adaptation into heir
assessments

All new published policies
and strategies include or
are amended to include
climate change and
adaptation strategies

4.2.2 FINANCIAL M

ANAGEMENT

Performance Area

Performance Indicators

Target

CMA business Improve capacity to produce Financial reports tabled at
processes financial reporting to board and each board meeting in a
investors form that provides clear
Variation of actual to budgeted monthly and year to date
expenditure shown in reports comparisons, including
variances, in a transparent
form that is easily
understood by board
members
Financial FMCF reported electronically to FMCF assessment
management Minister for Finance via DSE information is submitted
compliance electronically by 30

framework (FMCF)

September annually

Demonstrate how previous
non or partial compliance
issues have been
addressed

Asset Management

Assets managed according to
Financial Reporting Direction
and in a sustainable manner

Report to board at least
annually

4.2.3 COMMUNITY

ENGAGEMENT

Performance Area

Performance Indicators

Target

#$ % &
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4.2.4 INTEGRATED REGIONAL PLANNING AND COORDINATION

Performance Area

Performance Indicators

Target

Coordinate and
monitor the
implementation of
the RCS

Implementation is reviewed for
effectiveness and key priorities

By 30 June annually

Co-ordinate the
development and
implementation of a
Regional Catchment
Investment Plan
(RCIP)

RCIP documentation developed
and negotiated annually, within
timelines

Annual RCIP Reporting

Quarterly financial reporting

Documents provided to
DSE according to RCIP
process timetable

Report provided on time
and in required format
Provide DSE-RCIP with
quarterly financial reports

Partnership and
service delivery
agreements

Agreements documented and
signed (ie Service Level
Agreements)

Documentation completed
within two months from
funding approval

Administration of
State and Australian
Government
investment in natural
resource
management
program funds in the
CMA region

Program management
monitoring processes are in
place

Level of adherence to reporting
timelines

Funds acquitted

Board monitors programs
progress quarterly

Annually at 30 July and on
completion of each project

On completion of each
project

4.2.5 CARETAKER OF RIVER HEALTH (FOR CMAS WITH WATER ACT

RESPONSIBILITIES)

Development and
implementation of
on-ground river
restoration works
programs

% of projects/studies etc
delivered to time, quality and cost
parameters

Not less than 90%

Authorisation of
works on waterways
permits

Referral authority for
any works on or in
relation to a dam

Breaches of statutory
requirements
No. of days to process permits

No. of days to process referrals

Nil

Not more than 20 working
days
Not more than 20 working
days

Integrated
management of the
Environmental Water

% of integration complete
% of multi-year Environmental

90% complete
100% completed
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Reserve (EWR) into
the river works
program
Management of
environmental
entitlement (under
delegation by
Minister for Water)
included in EWR

Operating Strategy completed

% of Annual Watering Plan
completed

100% completed

Provide advice about
flooding and controls
on scheme
amendments,
planning and
building approvals to
local councils in the
capacity as a referral
authority.

Provide technical
advice to councils
and the community
on flooding

No. of days to process a
referral

No. of days to process
floodplain enquiries

Not more than 20 working
days

Not more than 20 working
days

4.2.6 LAND MANAGEMENT

Performance Area

Performance Indicators

Target

Strategic
coordination and
support for regional
Landcare groups,
networks and other
community groups

Deliver the Regional Landcare
Support Strategy, including
coordination of Landcare at a
regional scale

Progress report by 30
September each year, and
evaluation and revision of
the strategy every five
years

Coordinate the
development of a
Regional Native
Vegetation Plan
(RNVP)

Percentage of actions within the
RNVP implemented

90% of actions within the
RNVP implemented over
the life of the Plan

Land stewardship
relating to pest
management

Develop Regional Pest Plans
applicable to all land tenures in
the catchment

Pest plans revised by 30
June every five years

Monitor implementation
over the life of the plans.

Contribute to
regional and
statutory planning

CMA to respond to planning
referrals from the Environment
Protection Authority (EPA) in
accordance with relevant
legislation

Provide advice on dryland
salinity, irrigation management,
soil erosion, or any other land
management issue identified in
the local Municipal Strategic
Statement as the referral body

EPA to receive all
responses to planning
referrals within the
legislated timelines

Provide numbers of referral
responses according to
issue provided and trends
over time

Salinity management

Implementation and periodic
review of Regional Salinity

RSMP and LWMP
available, incorporating
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Management Plans (RSMP),
and Land and Water
Management Plans (LWMP)

Progress against annual
action targets for 2007-2008

annual actions to be
implemented

All RSMP & LWMP
actions and targets
achieved

Salinity management
continued

Develop regional salinity
targets and corresponding
works programs in
accordance with the Murray
Darling Basin Salinity
Agreement (for applicable
CMAs only)

Annual Report on the
allocation and update of salt
disposal entittements
submitted to the responsible
Minister

All annual salinity targets
and works programs
achieved by applicable
CMAs

By 31 July annually or as
otherwise requested by
the responsible Minister

4.2.7 INNOVATION AND KNOWLEDGE SHARING

Performance Area

Performance Indicators

Target

Research and
capability
management in
areas that support
the RCS or sub-
strategies’ priorities

Support investment in research
and capability building aligned

with RCS priorities

Type and range of projects
expanded

Number and percentage of
projects and total amount
of funds supporting
research and capability
building

New and emerging areas
addressed (eg. coastal or
climate change)
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FINANCIAL STATEMENTS
5.1 CORPORATE ALLOCATION
The $927K for corporate costs will fund the major proportion of the following
functions/activities:
the Board
the Regional Implementation Committee and Operational Portfolio Groups
the CEO and support
the Corporate Services Manager and Finance Manager

All these functions are essential and would be required regardless of whether the
Corangamite CMA managed or facilitated any externally-funded projects. The corporate
funding is contained within the Regional Coordination Program.

5.2 STATUTORY ALLOCATION

The following functions/activities will be funded from the $1557K statutory water allocation:
Barwon through Geelong under Schedule 7 of the Water Act
the Woady Yaloak diversion scheme and the Lough Calvert drainage scheme
works on waterways (Waterway Protection By Law No. 1)
floodplain and drainage management.

The statutory funding is contained within the Regional Coordination Program.

5.3 ADMINISTRATIVE COSTS ALLOCATION

It is proposed that functions/activities that are necessary to support the organisation that are
not funded from the $927K allocation will be funded from the administrative costs allocation.
The administrative costs will also cover the costs associated with running the Colac and
Geelong offices.

The financial information included in the Corporate Plan is based on the above information
(see Part 5, schedules 1 to 5).

Other principles used in preparing this financial data are as follows:

Corangamite CMA accounting policies are consistent with the Financial Management Act
1994

all the Corangamite CMA accounting policy and procedures comply with the relevant
accounting standards

expenses included in our budget relating to depreciation and provisions have been
calculated in accordance with the relevant accounting standards.

The underlying assumption in this Corporate Plan is that the agreed funding levels shown in
our Five Year Plan for 2007-08 and in our financial statements will be forthcoming from both
State and Australian Governments and advised in a timely manner. Beyond 2007-08, funding
levels for the authority have been developed indicatively, at a level that will allow us to deliver
on agreed priorities as provided in our key operational plans.
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5.4 PLANNED CCMA REGIONAL PROGRAMS FOR 2008/2009

Expected Income

Proposed
CCMA Programs State Australian Other Total Expenditure
($000) ($000) ($000) ($000) ($000)
Program 1 |Regional Coordination 1,526 5,671 1,876 9,073 9,073
Lismore-Stony Rises- Woady
Program 2 |Yaloak 940 1,584 2,524 2,524
Program 3 |Curdies-Gellibrand 779 596 1,375 1,375
Program 4 |Aire-Otway Coast 963 283 1,245 1,245
Program 5 |Bellarine-Thompson 706 1,798 2,503 2,503
Program 6 |Moorabool-Hovells 634 945 1,579 1,579
Upper & Mid Barwon-Leigh-
Program 7 |Murdeduke 1,375 789 2,164 2,164
Grand Total 6,922 11,666 1,876 20,464 20,464
Expected Income
Proposed
CCMA Programs State Australian Other Total Expenditure
($000) ($000) ($000) ($000) ($000)
Program 1 |Regional Coordination 1,526 5,671 1,876 9,073 9,073
Lismore-Stony Rises- Woady
Program 2 |Yaloak 940 1,584 2,524 2,524
Program 3_|Curdies-Gellibrand 779 596 1,375 1,375
Program 4 |Aire-Otway Coast 963 283 1,245 1,245
Program 5 _|Bellarine-Thompson 706 1,798 2,503 2,503
Program 6 |Moorabool-Hovells 634 945 1,579 1,579
Upper & Mid Barwon-Leigh-
Program 7 _|Murdeduke 1,375 789 2,164 2,164
Grand Total 6,922 11,666 1,876 20,464 20,464
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5.5 STATEMENT OF INTENDED FINANCIAL PERFORMANCE
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Estimate Plan Forecast |Forecast
2007-08 2008-09 2009-10 2010-11
($000) ($000) ($000) ($000)
Revenue
Local
360 Interest 304 304 304
320 Other 350 350 350
680|Total Local Revenue 654 654 654
Grants
5,165 State 6,922 7,199 7,487
5,923 Australian 11,666 9,022 9,383
2,407 Other 1,222
13,495|Total Grants Revenue 19,810 16,221 16,870
14,175|Total Revenue 20,464 16,875 17,523
Expenditure
Governance and Operations
563 Depreciation 580 585 590
2,845 Operations 3,083 3,206 3,334
18,297|Strategic Programs 17,641 13,738 14,279
21,705|Total Expenditure 21,304 17,529 18,203
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Estimate Plan Forecast |Forecast
2007-08 2008-09 2009-10 2010-11
($000) ($000) ($000) ($000)
Revenue
Local
360 Interest 304 304 304
320 Other 350 350 350
680|Total Local Revenue 654 654 654
Grants
5,165 State 6,922 7,199 7,487
5,923 Australian 11,666 9,022 9,383
2,407 Other 1,222
13,495|Total Grants Revenue 19,810 16,221 16,870
14,175|Total Revenue 20,464 16,875 17,523
Expenditure
Governance and Operations
563 Depreciation 580 585 590
2,845 Operations 3,083 3,206 3,334
18,297|Strategic Programs 17,641 13,738 14,279
21,705|Total Expenditure 21,304 17,529 18,203
Notes:

1. Local Other: This revenue stream includes contributions from other partners across the
region eg Water Authorities

2. Grants Other: Revenue in this area relates to Strategic Reserves/NLP etc
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5.6 STATEMENT OF CASH FLOW
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Estimate Plan Forecast Forecast
2007-08 2008-09 2009-10 2010-11
($000) ($000) ($000) ($000)
Receipts from Operating activities
Local
360 Interest 304 304 304
320 Other 350 350 350
680|Total Local Revenue 654 654 654
Grants
5,165 State 6,922 7,199 7,487
5,923 Australian 11,666 9,022 9,383
2,407 Other 1,222
13,495|Total Grants Revenue 19,810 16,221 16,870
14,175|Total Cash Received (1) 20,464 16,875 17,523
Cash Payments
3,408|Governance and Operations 3,663 3,791 3,924
18,297|Strategic Programs 17,641 13,738 14,279
21,705|Total Cash Payments (2) 21,304 17,529 18,203
-7,531|Net Cash Changes (1)-(2) -840 -654 -680
4,800|Closing cash position 3,960 3,306 2,626
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Estimate Plan Forecast Forecast

2007-08 2008-09 2009-10 2010-11
($000) ($000) ($000) ($000)
Receipts from Operating activities
Local
360 Interest 304 304 304
320 Other 350 350 350
680|Total Local Revenue 654 654 654
Grants
5,165 State 6,922 7,199 7,487
5,923 Australian 11,666 9,022 9,383
2,407 Other 1,222
13,495|Total Grants Revenue 19,810 16,221 16,870
14,175|Total Cash Received (1) 20,464 16,875 17,523

Cash Payments

3,408|Governance and Operations 3,663 3,791 3,924
18,297|Strategic Programs 17,641 13,738 14,279
21,705|Total Cash Payments (2) 21,304 17,529 18,203
-7,531[Net Cash Changes (1)-(2) -840 -654 -680

4,800|Closing cash position 3,960 3,306 2,626

Notes:

1. Local Other: This revenue stream includes contributions from other partners across the
region eg Water Authorities

2. Grants Other: Revenue in this area relates to Strategic Reserves/NLP etc
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5.7 STATEMENT OF FINANCIAL POSITION AT END OF YEAR ASSETS
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Estimate Plan 2008-|Forecast Forecast
2007-08 09 2009-10 2010-11
($000) ($000) ($000) ($000)
Assets
Current
4,800 Cash & Cash Equivelents 3,960 3,306 2,626
50 Receivables 64 66 68
4,850 Total Current Assets 4,024 3,372 2,694
Non Current
Fixed Assets
18,596 At Cost 18,596 18,596 18,596
-3,108 Less Accumulated Depreciation -3,782 -4,420 -4,553
15,488 Written down Value 14,815 14,176 14,044
15,488 Total Non Current Assets 14,815 14,176 14,044
20,338|Total Assets (2) 18,839 17,548 16,738
Estimate Plan 2008-|Forecast Forecast
2007-08 09 2009-10 2010-11
($000) ($000) ($000) ($000)
Assets
Current
4,800 Cash & Cash Equivelents 3,960 3,306 2,626
50 Receivables 64 66 68
4,850 Total Current Assets 4,024 3,372 2,694
Non Current
Fixed Assets
18,596 At Cost 18,596 18,596 18,596
-3,108 Less Accumulated Depreciation -3,782 -4,420 -4,553
15,488 Written down Value 14,815 14,176 14,044
15,488 Total Non Current Assets 14,815 14,176 14,044
20,338|Total Assets (2) 18,839 17,548 16,738




5.8 STATEMENT OF END OF YEAR LIABILITIES AND EQUITIES
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Estimate Plan Forecast Forecast
2007-08 2008-09 2009-10 2010-11
($000) ($000) ($000) ($000)
Liabilities
1,570]|Creditors and Accruals (1) 1,492 1,570 1,570
251|Provisions 258 266 274
1,821|Total Current Liabilities 1,750 1,836 1,844
Non Current
270]|Provisions 278 287 295
270|Total Non-Current Liabilites 278 287 295
2,091|Total Liabilites (3) 2,028 2,123 2,139
18,247|Net Assets (2)-(3) 16,811 15,425 14,598
18,247|Total Equity 16,811 15,425 14,598
Estimate Plan Forecast Forecast
2007-08 2008-09 2009-10 2010-11
($000) ($000) ($000) ($000)
Liabilities
1,570]|Creditors and Accruals (1) 1,492 1,570 1,570
251|Provisions 258 266 274
1,821|Total Current Liabilities 1,750 1,836 1,844
Non Current
270]|Provisions 278 287 295
270|Total Non-Current Liabilites 278 287 295
2,091|Total Liabilites (3) 2,028 2,123 2,139
18,247|Net Assets (2)-(3) 16,811 15,425 14,598
18,247|Total Equity 16,811 15,425 14,598




NON-FINANCIAL INDICATORS

The Corangamite CMA has a wide range of indicators and measures that monitor delivery of
outputs towards achieving the NRM outcomes of the authority. Measurement of NRM
outcomes can be difficult to quantify, however the organisation has identified 4 headline
measures that provide some indicative understanding of the achievement of desired outcomes.
Whilst it is important to note the limitations of these measures, they do provide insight across 4
core areas of the organisation, community engagement, river health, biodiversity and
sustainable farm practices.

6.1 COMMUNITY ENGAGEMENT

The completion of the community surveys in 2001, 2004 and 2006 provides useful longitudinal
data to benchmark and track the community’s perceptions and awareness of Corangamite
CMA, their knowledge of environmental issues and their attitude towards natural resource
management. The survey is to be repeated in 2008, providing essential feedback to inform
Corangamite CMA’s communication, community education, capacity building and engagement
activities. While the survey covers a range of areas and issues, those that indicate our
progress towards achieving our vision “every community member inspired, empowered and
actively contributing to improved land, water and biodiversity health” are particularly important.
One such question gauges people’s participation in NRM activities. We aim to increase the
amount of people who “actively participate” (12%) decrease those who “have no real interest”
(43%) and see improvement in those who have “never taken part but would really like to
(24%).

6.2 RIVER HEALTH

The Index of Stream Condition (ISC) Sentinel Site program was developed as a research
program to measure temporal change in riparian vegetarian and stream geomorphology of
Victorian rivers. There is a need to be able to prove that the extensive river health works
completed throughout Victoria are leading to positive river health outcomes, furthermore, be
able to report against short term (0-5 year), medium (5 — 10 year) and longer (> 15 year)
targets. The Sentinel Site program will help to determine how the riparian vegetation and
geomorphology changes naturally over time, so that when a change is detected in the regular
five yearly assessment of the ISC, this change can be ascribed to be within or outside natural
change. From a management perspective, we would be interested in the latter change.

6.3 BIODIVERSITY

Due to the inherent complexities in developing an index or measure for biodiversity health,
Victoria has made use of vegetation as a surrogate for some years now. Most recently that
surrogate has been expressed in terms of vegetation condition and extent. The condition
parameter of the measure has in turn been broadly standardised via the use of the habitat
hectare methodology, which scores a range of elements of the vegetative environment against
benchmarks developed for each EVC. In the past 12 months a modelled GIS layer has been
developed which indicates the predicted vegetation condition and extent across Victoria.
Whilst this layer is modelled and has limitations in some applications, the Corangamite CMA
will utilise it to indicate medium to longer term changes in vegetation across the region as a
measure of biodiversity health.

The Actions for Biodiversity Conservation (ABC) database has been developed by DSE to
better manage evaluate and report on outcomes for the conservation of threatened species
and vegetation communities. This database will soon be equipped with the potential to report
population and community trend over time in terms of percentage decline, recovery or stable.
Once available, the Corangamite CMA will utilise the trend functionality of the ABC database
as part of the regions efforts to measure and report on biodiversity health.
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6.4 SUSTAINABLE FARM PRACTICES

The implementation of “Best Management Practices” (BMP) on farms is seen to be a key to
enabling sustainable use of the natural resources on that property. BMPs have been
developed by both industry and government with regard to dealing with a range of farm
operations and can relate to industry standards, legislative requirements or duty of care
considerations. They can specifically relate to appropriate soil, biodiversity, weed, pest, water,
nutrient, chemical, farm waste and energy management.

Once an understanding of how sustainable the management practices on their land are,
farmers can then develop a plan to address any shortcomings of their current operations. For
example, the use of the Environmental Best Management Practice system (EBMP) enables a
standardised approach that can measure not only the current situation but enables the ongoing
measurement of any changes over time as a result of their implementation.

The percentage of BMP assessments undertaken by farmers across an area along with the
implementation of appropriate action plans can provide an indication of the uptake of
sustainable farm practices.
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APPENDICIES

7.1 ACRONYMS

ABC Actions for Biodiversity Conservation

AHD Australian Height Datum (height above mean tide level)
BTG Barwon Through Geelong

CaLP Act Catchment and Land Protection Act

CAR Comprehensive Adequate Representative

CEO Chief Executive Officer

CEM Costal Estuarine and Marine

CMA Catchment Management Authority

CCMA Corangamite Catchment Management Authority
CRIC Corangamite Regional Implementation Committee
CSIRO Commonwealth Scientific Industrial Research Organisation
DAFF Department of Agriculture, Fisheries and Forests
DEWHA Department of Environment, Water, Heritage and the
DPI Department of Primary Industries

DSE Department of Sustainability and Environment
EBMP Environmental Best Management Practices

EEO Equal Employment Opportunity

EMS Environmental Management Systems

EWR Environmental Water Reserve

EPA Environment Protection Authority

FMCF Financial Management Compliance Framework
EVC Ecological Vegetation Class

GVT I Growing Victoria Il

ISC Index of Stream Condition

I1ISO International Standard Organisation

JSA Job Safety Assessments

KPls Key Performance Indicators

LWMP Land and Water Management Plans

MERI Monitoring, Evaluation and Reporting Improvement
NRM Natural Resource Management

OEOF Our Environment Our Future

OH&S Occupational Health and Safety

OPG Operating Portfolio Group

OWOF Our Water Our Future (from Vic Gov White Paper)
RCIP Regional Catchment Investment Plan

RCS Regional Catchment Strategy

RIC Regional Implementation Committee

RNVP Regional Native Vegetation Plan

RPD Regional Priorities Document

RSMP Regional Salinity Management Plans

RMT Regional Management Team

SSA State Services Authority

WSFC Water Statutory Functions Committee
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7.2 INTERMEDIATE OUTCOMES

The table below reflects our expected outcomes subject to full funding allocation. These

outcomes were designed by DSE as part of a statewide reporting system for CMAs.

Itz e Clizems (o Sel Performance Descriptor (seen in RCIP proposal) Unit
proposal)

Habitat protected for biodiversity. Additional area of habitat protected - permanent - terrestrial Ha
(including coastal)
Additional area and length of habitat protected - permanent - Ha & km
riparian
Additional area of habitat protected - permanent - wetlands Ha
Additional area of habitat protected - management agreement - |Ha
terrestrial (including coastal)
Additional area and length of habitat protected - management Ha & km
lagreement - riparian
Additional area of habitat protected - management agreement - |Ha
wetlands

Habitat improved for biodiversity. Additional area and length of habitat improved - riparian Ha & km
Additional area of habitat improved - marine (including intertidal) |Ha
Additional area of habitat improved - wetlands Ha

regime

Additional area of habitat improved - terrestrial (including coastal) |Ha

Additional length of fish passage provided km

Length of instream habitat improved km
Improved environmental flows Number of river reaches with improved environmental flow No.

lregimes

Number of estuaries with improved flow regimes due to No.

environmental flows or improved estuary breaches/openings (i.e.

more natural)

Additional area and number of wetlands with improved watering |Ha & No.

Reduction in risk of extinction for priority
populations of threatened species

Percentage and percentage increase of completed high priority
actions at high priority sites in Actions for Biodiversity
Conservation database.

% & % Increase

volunteer monitoring plans measuring change toward regional
targets (RCT®) or improved condition associated with on-ground

works (e.q. waterwatch)

Increased or maintained capacity of Additional area and number of property scale plans to be Ha & No.
individuals to manage natural resources |developed
sustainably. Percentage increase in landholder awareness (survey). %
Percentage increase and number of landholders funded through |% & No.
lgrants or incentives.
Increased responses to applications for grants and incentives No. & Ha
Percentage increase of landholders or individuals taking action to |%
meet duty of care without compliance intervention
Land use matched to land capability. Percentage increase and number of landholders implementing % & No.
property scale plans.
Additional area managed under property scale plans Ha
Increased or maintained capacity of Additional area and number of local group action plans Ha & No.
community groups to contribute to NRM  [completed.
and cultural heritage outcomes. Additional number of local group action plans reviewed. No.
Additional number of network strategic plans completed or No.
reviewed.
Amount of corporate and philanthropic funds leveraged and $
secured for NRM community groups.
Community in-kind contribution to NRM. $
Increased or maintained regional group health. Average score
Percentage of total volunteer monitoring sites and number of % & No.
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Increased or maintained institutional
capacity of regional agencies to
implement the RCS.

Number of community NRM coordinators and facilitators FTEs
|positioned, funded and corporately supported

Number of additional endorsed regional strategy for NRM No.
completed.

Number of additional NRM regional partnership agreements. No.
Meet the activities and/or obligations under the relevant Act/s %
Number of additional planning capacity and/or knowledge No.
generation activities (e.g. projects) developed and implemented
Improved or maintained decision support systems No.

Increased or maintained institutional regional capacities

Average score

Increased protection of Cultural Heritage

Additional number of cultural heritage assets protected

No.

assets Additional area of cultural heritage assets protected Ha
New high risk pests are prevented from A reduction in the number of new establishments. No.
establishing. Priority areas to be surveyed for target species No.
Identified high risk pests are eradicated.  |Eradication of target species No.
Priority established pests are contained. [Containment of target weed species to current extent Ha
A reduction in rabbit numbers in priority locations No.
A reduction in stock losses resulting from wild dog attack No.
Reduction in Recharge Additional area (ha) of revegetation (Indigenous, Non-Indigenous, |Ha
Pasture)
Additional area (ha) serviced by surface water management Ha
system
Additional area (ha) with improved irrigations systems Ha
Reduction in Discharge Additional area (ha) of revegetation (Indigenous, Non-Indigenous, [Ha
Pasture)
Area of land & water protected from Additional area (ha) serviced by sub-surface water management |Ha
shallow watertables. system
Reduction in threat of soil erosion (wind  |Additional area (ha) stabilised (vegetation to maintain ground Ha
and water). cover, matting etc.)
Additional number of sites treated (head structures, other No.
lengineering works)
Additional Iength (km) of River stabilized km
Improved water quality. Estimated reduction in phosphorous tonnes
Estimated reduction in nitrogen tonnes
Estimated reduction in salt tonnes
Estimated reduction in sediments tonnes
Additional water saved for return to Additional re-use system ML
productive use on-farm. Improved Irrigation Systems ML
Additional groundwater pumps ML
Additional drainage diversions ML

Corangamite CMA Regional Priorities Document 2008/2009:
Working draft for comment

20th January 2008
- 45 -




Ken Hodge of Mortlake - Picture by Chelsey Langley

Corangamite CMA Regional Priorities Document 2008/2009:
Working draft for comment
20th January 2008
- 46 -



